CoMMISSION ON ATHLETICS BOARD
MINUTES

OCTOBER 30, 2009

Crowne Plaza, Burlingame
8:00AM — 10:30AM

A. CALL TO ORDER ..ottt aaaaenann Jackie Fisher, Sr., Chair

The meeting was called to order by Chair Jackie Fisher at 8:02amM. Quorum was established.

Board members present:
Dave Bolt, Robert Deegan, Ned Doffoney, Dave Evans, Thomas Fallo, Jackie Fisher, Sr.,
Gary Lewis, Logan McKechnie, Richard Rose, Andreea Serban, Pamela Walker, and
McKinley Williams.
Tod Burnett, (Saddleback) was confirmed as the Orange Empire Conference Board
representative also was in attendance.

Unable to attend: Rosa Carlson and Brian King.

Others present: Carlyle Carter, Debra Wheeler, and Rina Kasim.

. ADDITIONS TO AGENDA ... .o renenesennnanrnneees Jackie Fisher, Sr.
None.
. APPROVAL OF MINUTES ...ttt a e Jackie Fisher, Sr.

It was moved, seconded, and carried (MSC) to approve the COA Board meeting minutes
from August, 28, 2009, as presented with one abstention. It was MSC to approve the COA
Board minutes from September, 29, 2009, as amended with one” no” vote and one
abstention. Meeting minutes are available on the COA/CCCAA website at:
http://www.coasports.org/meeting.asp
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CoMMISSION ON ATHLETICS BOARD MINUTES
OcTOBER 30, 2009

D. PUBLIC COMMENTS

Shasta College President Gary Lewis gave honorary mention to past Golden Valley
Conference Commissioner Clar Appledoorn who recently passed away. Mr. Appledoorn is
sorely missed by the membership.

Three cost containment proposals (Management Council Recommendations, Northern
California Conferencing Proposals, and Southern California Conferencing Proposals) were
presented at the Management Council meeting on Thursday, October 29, 2009. (Please see
supplements for the proposals.) Athletic Directors of Allan Hancock College, Bakersfield
College, and Cuesta College (Kim Ensing, Jan Stuebbe, and Bob Mariucci respectively)
voiced their concerns over a proposal to move their colleges from the Western State
Conference to the Central VValley Conference. They asked the Board to consider the
following concerns prior to making a decision: travel safety, mileage inaccuracy in the
documents provided by the committee, increase in accommodation expenses, and time for the
colleges to review and provide feedback on the proposals.

College of San Mateo Athletic Director Andreas Wolf asked the Board to consider agenda
item H. Legislative Items, section j., COA-10-FO9 Women’s Volleyball Championship
Handbook 2.3.1.G as an emergency item. He explained that the current order of the criteria is
not clear. The newly proposed guidelines will better define the seeding criteria for
postconference competition.

E. REPORTS
1. COA Board Chair Jackie Fisher, Sr. had no report.

2. Executive Director Carlyle Carter

% New Leqislative Calendar and iRespond UltraL ite Voting Remote: The new legislative
process has been enacted. Please review COA/CCCAA Constitution Article 8 for details
on the legislative process. A trial run of the iRespond UltraL ite voting remotes was
conducted at the Open Forum on Wednesday, October 28, 2009. Although a small
number of the remotes had temporary malfunctions during the trial, the remotes should be
ready to be used at the legislative meeting during the April Convention. COA Director of
Membership Services Debra Wheeler was commended for her hard work in learning,
modifying, and running the iRespond system.

% Compliance Test: COA Director of Membership Services Debra Wheeler is also the chief
project officer of the online compliance test. The purpose of the test is to assist members
in improving their compliance knowledge. The test will soon be available online.

+«+» Championship Operations: In order to assist members during this financial crisis
situation, the Association continues to review championships operations. CCCAA
Director of Championship George Mategakis has setup and conducted a series of
teleconferences for each championship. The calls involve the athletic director of the host
institution, the event manager, and the Management Council sport representative. The
conference calls have been very helpful in disseminating information.

Page 2 of 6



R/
A X4

*

CoMMISSION ON ATHLETICS BOARD MINUTES
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Infraction: The Association has been working with the Commissioners to develop an
online infractions reporting screen to allow members to view the institutions and
programs that are currently on probation and the extent and duration of sanctions. The
information is expected to be posted by spring.

Academic Reform: Mr. Carter continues to serve on the NCAA two-year College
relations committee. One crucial ongoing issue for both the COA and the NCAA is
academic reform. This is the first year that all NCAA institutions will be required to
submit data on two-year college transfers, and the data is quite extensive. NCAA
Managing Director for Academic and Membership Affairs, Diane Dickman (the chief
liaison for the academic reform and academic cabinet) has indicated that the
COA/CCCAA will have an opportunity to view the data, which will be available in
February. Mr. Carter will be attending a meeting with the NCAA Division | Academic
Cabinet to review the data.

Map of CCC District Boundaries: The Association has been working with the Foundation
for California Community Colleges Director of Systems Analysis and Research John
Roach as a part of an effort to update the recruiting areas for each CCC district. The
Foundation for CCC has provided a CCC district map which identifies the district
boundaries. The COA/CCCAA will bring a large version of the map to the COA/CCCAA
Convention in April, so members can view their recruiting areas clearly.

CCCAA Management Council (MC) Chair Dave Evans

MC Cost Containment Recommendations: The MC has been working diligently to
finalize cost containment recommendations. A special cost containment summit was held
on September 24 and 25, 2009, in Ontario, CA, with 100 percent of its members in
attendance. MC Chair Evans reported that the MC unanimously approved the 19 MC
cost containment recommendations and believes these recommendations will have a
positive impact on CCC colleges and intercollegiate program budgets. MC Chair Evans
commented that many have worked on the cost containment issues for almost a year and
a half and this is the first opportunity to have the final product presented to the COA
Board. The MC will continue to work to enhance opportunities for our numerous student
athletes across the state.

Recognition: The MC recognized the enormous amount of work done by both the north
and south conferencing committees on the cost containment proposals. Special thanks
were extended to Dean Crowley, Dale Murray, and John Woods. The MC also thanked
the COA/CCCAA office for its work and dedication during this financial crisis. In
addition, the MC thanked all athletic directors for their participation and attendance at the
COA/CCCAA Fall Meetings and appreciated all of their input.

Conferencing Committees’ Proposals: The MC voted to forward the Northern and
Southern Conferencing Committees’ proposals to the COA Board for consideration as an
emergency item to take effect July 1, 2010. The MC vote was 12 yes, 7 no, with 2
abstentions.
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CoMMISSION ON ATHLETICS BOARD MINUTES
OcTOBER 30, 2009

F. COMMITTEE REPORTS

1.

Academic and Athletic Standards Review Committee (AASRC) Chair Dave Bolt
reported that the Committee will convene a meeting in November.

Awards Committee Chair Pamela Walker reported that the Committee had a meeting
to review COA/CCCAA Constitution Bylaw 7.3. At the meeting, committee members
worked to revise the participants, citizenship, scholarship, and athletic participation
documents for the awards nominations to improve the awards process.

Finance Committee Chair Thomas Fallo reported that the Committee has met twice
since the last Board meeting in September: discussion of legislation and
recommendations at the first meeting and the MC cost containment recommendations at
the second meeting. The Committee plans to have an additional meeting to discuss the
COAJ/CCCAA’s reserve, and also issues related to cost containment discussion prior to
the December Board meeting. Recommendations will be brought forward at the
December Board meeting.

Constitution Committee Chair Jackie Fisher, Sr., reported that the Committee had met
prior to the COA/CCCA Fall meeting to discuss the proposed legislation. Committee
comments are included on the Preliminary Notice.

Policy Committee President McKinley Williams sat in for Committee Chair Ned
Doffoney at the Open Forum on Wednesday, October 28, 2009, and the Committee had a
comprehensive review and facilitate member input on the proposed legislation.

REVIEW OF COA BOARD, CCCAA MANAGEMENT COUNCIL, AND

COA/CCCAA COMMITTEE ROSTERS
COA Board Committee Membership

1.

COA Board - It was MSC to approve the appointment of Saddleback College President
Tod Burnett to serve on the COA Board representing the Orange Empire Conference.

Appeals Board — It was MSC to approve the appointment of Shasta College President
Gary Lewis to chair the Appeals Board and Porterville College President Rosa Carlson to
serve on the Appeals Board.

Disabilities Appeals Board — Sierra College Dean of Health, Physical Education, and
Athletics John Volek will submit a recommendation to the Board at a later date.

Awards Committee — 3C4A and CCCADA will each submit a recommendation to serve
on the Awards Committee at a later date.

Constitution Committee — It was MSC to appoint Porterville College President Rosa
Carlson to serve on the Constitution Committee and to chair the Committee.

Policy Committee — It was MSC to approve the appointment of Santa Barbara City
College Superintendent/President Andreea Serban to serve on the Policy Committee.
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CoMMISSION ON ATHLETICS BOARD MINUTES
OcTOBER 30, 2009

H. LEGISLATIVE ITEMS

a. COA-1-F09: Article 6.2.4 - Ensures that affiliate organizations do not make decisions
that will impact the budget of membership. Effective date: hmmediate July 1, 2010.
This item will be voted on by the membership at the 2010 COA/CCCAA Annual
Convention.

b. It was MSC to approve COA-2-F09: Bylaws 6.8.7 & 6.14.5.D - Removes language that
is inconsistent with COA awards vendor contract. Effective date: Immediate.

c. COA-3-F09-Softhal-itemremoved-

d. It was MSC to approve COA-4-F09: Softball Championship Handbook 2.3.C - Provides
two automatic qualifiers from each conference. Effective date: January 1, 2010.

e. COA-5-F09-Softhall-itemremoved-

f. It was MSC to approve COA-6-F09: Softball Championship Handbook 2.3.F - Reveals
rank order after all 16 teams have been seeded. Effective date: January 1, 2010.

g. Itwas MSC to approve COA-7-F09: Track and Field Championship Handbook 1.5.2.3.1
- Defines qualifying procedures to Northern California Regionals. Effective date:
January 1, 2010.

h. It was MSC to approve COA-8-F09: Track and Field Championship Handbook 2.3.2.1 -
Clarifies wording. Effective date: January 1, 2010.

i. COA-9-F09: Track and Field Championship Handbook 2.3.3 - Addresses state
championship qualifying standards and format. Effective date: January July 1, 2010

This item will be voted on by the membership at the 2010 COA/CCCAA Annual
Convention.

j. Itwas MSC to approve COA-10-F09: Women’s Volleyball Championship Handbook
2.3.1.G - Improves the seeding criteria for postconference competition. Effective date:
Immediate.

k. Itwas MSC to approve COA-11-F09: Water Polo Championship Handbook 2.3.2.B -
Improves the seeding criteria for Southern California Regional. Effective date: Immediate.

I. OLD BUSINESS

1. Haka Decorum

COA Board Chair Jackie Fisher, Sr., reported that a request has been made by San Jose
City College President Michael Burke to make a presentation on the elimination of the
Haka dance prior to any intercollegiate athletic events. No action was taken by the Board
on this item.

2. Institutional Program Review

Discussions have been held in regards to the program review expenses and questions
about program review suspension during the cost containment period were raised. The
commissioners may be coming forward with recommendations regarding the program
review schedule. No action was taken by the Board for this item.

Page 5 of 6



CoMMISSION ON ATHLETICS BOARD MINUTES
OcTOBER 30, 2009

I. NEW BUSINESS

1. Cost Containment Report

The Board made the following recommendations to members:

The COA/CCCAA office will communicate with all CCC college presidents and send
them the MC Cost Containment Recommendations, NorCal Conferencing Committee
Proposals, and SoCal Conferencing Committee Proposals.

College presidents will be given the opportunity to review the
recommendations/proposals and provide response/feedback in written form to the
COA/CCCAA office. COA Executive Director Carlyle Carter shall provide a report
of the responses/feedback to the Board.

The Constitution Committee will review the effect of each recommendation/proposal
pertaining to the COA/CCCAA Constitution & Bylaws and provide a report to the Board.
The Board will make its decision during the first week of December after carefully
reviewing each recommendation/proposal, response report, and Constitution
Committee report.

J. FUTURE MEETING DATES

5.

First week of December, 2009 — conference call

Friday, October 30, 2009 — in conjunction with the COA/CCCAA 2009 Fall Conference,
Crowne Plaza Hotel, SFO — October 28-30, 2009

3. Wednesday, February 17, 2010 — recommend conference call

Friday, April 2, 2010 — in conjunction with the COA/CCCAA 13th Annual Convention,
Doubletree Hotel, Ontario — March 30-April 2, 2010

Thursday, June 17, 2010 (10:15AM- 2:15pm) — COA, Sacramento

K. ANNOUNCEMENTS

None.

L. FUTURE AGENDA ITEMS

None.

M. ADJOURNMENT

The meeting was adjourned at 9:12AMm.

Carlyle Carter
COA Executive Director

Prepared by Rina Kasim, Executive Assistant
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California Community College Athletic Association

COST CONTAINMENT RECOMMENDATIONS FOR CONSIDERATION AND COMMENT

The California Community Colleges are facing perhaps the most significant fiscal challenges ever and
every District and College is forced to re-examine every aspect of their operation to ensure fiscal
efficiency. We are already aware of significant reductions in class offerings, elimination of inter and/or
summer sessions, travel restrictions or limitations, vacant positions that will not be filled, increase in
fees and the loss of at least twenty-six athletic teams statewide to date. The system has withstood an
attempt to “de-value” physical education in funding and there is no guarantee that another attempt won’t
resurface. It clearly is not “business as usual” in the CCC system.

In February 2009, the Commission on Athletics Board approved a system-wide reduction in maximum
contests for all sports amounting to an estimated 1.5 million dollars in savings. In June 2009, in addition
to extending the reduction of contests limits until 2012, the COA Board reviewed the remaining initial
cost containment recommendations and charged the Management Council with developing additional
recommendations in an attempt to maximize revenue and limit expenditures in the operations of CCC
athletic programs. The task fell to the Competition Committee of the MC and several conference calls
were held in an effort to identify additional cost saving and revenue enhancing recommendations. The
MC called an emergency cost containment summit in Ontario, CA held September 24-25, 2009. The
meeting brought together the MC as well as members of the Competition, Post Conference Review and
selected representatives of the Conferencing Committees. The discussions were guided in part by a
review of a preliminary set of recommendations as a result of previous conference calls of the
Competition Committee. Additionally, the COA/CCCAA office presented a detailed 5 year financial
report of Regional and State Post-conference events along with a series of recommendations regarding
fiscal operation of Post-conference. The recommendations contained in this summary are the result of
significant discussion and deliberation by the governing body charged with operational control and
representing athletic conferences, sport group liaisons, affiliate organizations and state office personnel.
The recommendations and report were presented, modified and referred to the COA Board for their
consideration at the Fall meeting held October 28-30, 2009 in Burlingame.

In addition to the work of the Competition Committee, a report was received by an ad-hoc Conferencing
Committee. The initial charge to this committee (established in the Spring of 2008) was a review of
how Conferences were structured and the continuing issue of “hosting” college programs from other
conferences that lacked the numbers to officially offer conference competition in the sport. The ongoing
issue creates significant problems for developing schedules and monitoring programs of non-conference
members not to mention the added expense borne by the “hosted colleges” to travel. As the need for
cost containment became more prevalent, the focus of the Conferencing Committee turned to attempting

CCCAA - 2017 O Street — Sacramento, CA 95811 — (916)444-1600 — Fax (916)492-0877



to find ways to reduce expenses of intercollegiate athletic programs. It has been widely known that the
composition of existing conferences was achieved through a *“self-selection” process without
consideration of like sport offerings and geographical proximity. In addition, other conferences were
formed as a result of colleges that were left without a conference after all other conferences were
formed. In many cases, member colleges of one conference drive by several non-conference colleges in
traveling to a conference opponent. Eventually, the conference committee split into north and south
sub-committees, each developing separate proposals as a result of regional specific issues. The MC and
COA Board recognize that any recommended changes to existing conference configurations has the
potential to be controversial and is disseminating the report and recommendations to every college to
solicit feedback. Please keep in mind that there is no perfect solution to the problems we face and that
the main goal of the committee(s) was to provide the best overall reconfigurations that would maximize
cost savings to the most possible.

Attached you will find the Cost Containment recommendations and also the recommendations of the
Conferencing Committees. The COA Board requests that any member wishing to respond to the
report(s) formulate an “official” institutional response and forward (preferably as an email attachment)
to the COA/CCCAA office in Sacramento no later than November 30. (info@coasports.org) Hard copies
will also be accepted but must be received in the COA/CCCAA office also by November 30. The
responses received will be posted on the COA/CCCAA website for member access.

It is anticipated that the COA Board will be meeting in the first week of December to review the
feedback and consider the proposed recommendations.
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10.
11.

12.

13.

14.

15.

16.

17.

18.

19.

Summary of Management Council Emergency Cost Containment Summit

CCCAA MANAGEMENT COUNCIL RECOMMENDATIONS
~ September 24-25, 2009 — Ontario, CA ~

with amendments from COA/CCCAA Fall Meetings (October 27-30, 2009) — Burlingame, CA

These recommendations were approved by the Management Council for consideration by the
COA Board December 4, 20009.

Effective January 1, 2010, that state championships shall be determined with a maximum of four (4)
teams competing, using each sport’s current format with regional post-conference competition to be
extended by one round (as needed) for those existing Championship field sizes that exceed 4 teams.
Effective January 1, 2010, increase the starting point of the mileage scale for participating team
reimbursement from $0.25 to $0.50/mile.

A. Base party size for reimbursement for travel on guidelines stated in 8.1.3.8.

B. |If the party size is equal to or less than eight (8), then all transportation by colleges to post-
conference competition shall be reimbursed at $6-25 $0.50 per round-trip mile, or actual travel
receipts, whichever is less.

C. Ifthe party size is greater than eight (8), then in addition to the $6-25 $0.50 per round- trip mile
outlined in section B, for each member greater than eight (8) in the accepted party size, an
additional $0.03 per round-trip mile will be added to the reimbursement, or the reimbursement total
will be based on actual travel receipts, whichever is less.

Effective January 1, 2010, that post-conference competition entry fee charges (where applicable) to

participating colleges be eliminated and appropriate approved budgets be developed by the CCCAA

State Office.

Evaluate the scheduling of all meetings and conferences and use, whenever possible, CCCConfer

(http://www.cccconfer.org/index1.aspx).

Reduce (not including post-conference competition) contests and practices on days that require

overtime pay for staff (particularly Sundays and holidays).

Maximize local and inter-regional competition.

Hold all CCCAA state playoff competitions, whenever possible, on community college campuses. Golf,

cross country and tennis are possible exceptions.

Ask the COA Board to consider a COA/CCCAA dues reduction.

Motion was withdrawn to recommend that the softball playoff structure be moved to a Friday-Saturday

schedule rather than Saturday-Sunday schedule. However, it was suggested that if softball elects to

have its additional round in the two-team regional format, it must be held on a Friday-Saturday.

Encourage cross-country, golf and wrestling tournaments be scheduled in an invitational as opposed to

a round-robin format.

Ask the COA Board to freeze sport official fees at 2008-09 levels. (Note: COA Board did not approve

this recommendation in June.)

Ask the COA to allow divisional play for conferences with eight or nine teams (providing there is a

minimum of four teams per division). Conferences under this provision would be required to identify one

conference champion.

Review Form 3's to determine if the current travel party size limits utilized for participating team

reimbursements for all sports needed to be adjusted.

Motion was withdrawn to reduce officials in football and basketball. CCCAA Executive Director will enter

into a dialogue with officiating groups to see if concessions can be negotiated to reduce officiating costs.

For Post Conference events involving more than two teams the Sport Coaches Association president

will work with the CCCAA office and the Management Council Sport Representative to establish host

sites for post-conference competition in order to reduce travel for the majority of teams.

Request that the CCCFCA Executive Committee meet with football conference commissioners and MC

Football Representative to bring cost containment recommendations to the Management Council

Summit at the CCCAA Annual Convention, March 29, 2010.

Accept the wrestling coaches’ association recommendation to re-conference wrestling.

Form an ad hoc re-conferencing committee with the existing North and South Cost Containment Re-

conferencing Committee members to consider conference criteria. Dean Crowley to chair.

Increase the travel party size for the sport of soccer from 20 to 25. (Request that the COA Board make

this effective immediately. caaﬂﬂ l
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CONFERENCING PROPOSAL
NORTHERN CALIFORNIA
October 2009

Committee Members
Dale Murray, Commissioner Coast Conference
Shirley Baskin, Commissioner Bay Valley Conference
Phil Maas, Commissioner Golden Valley Conference
Mike Liddell, Commissioner Big Eight
Logan Mckechnie, Commissioner Central VValley Conference
Susan Yates, Athletic Director Fresno City College
Paul Moore, Baseball Coaches Assoc.

Northern California Conferencing Issues

Northern California Conference issues were identified a the following:

1. Less than minimal colleges in the Golden Valley Conference

2. Big Eight Conference hosts too many programs

3. Lack of full programs in the Central VValley Conference , and to a lesser extent
the Bay Valley Conference, results in multiple hosting assignments.

4. Coast Conference has too many colleges.

. The addition of Bakersfield, Hancock, and Cuesta into the Central Valley
increases the sport offerings by 47 programs, and eliminates many of the hosting
situations.

. Moving Columbia (2 programs) from the Central Valley to the Big Eight
decreases the mileage for Columbia, as swell as decreases the mileage for the
proposed three new members.

. Moving any colleges into the Golden Valley will increase the mileage for any
new and existing programs, nor do the obvious choices adequately fill any
program offering holes.

. Coast Conference is indeed large, but seven sports have a division structure—so
it is really like two conferences., and 6 programs have six or less colleges
participating, so is a logical hosting site for Bay Valley and some Central Valley
programs

. Increased size of the Central Valley and increased hosting in the Coast
Conference, eliminates some of the Big Eight hosting concerns.

CONFERENCE ALIGNMENT CHANGES

1. Accept Bakersfield, Allan Hancock and Cuesta into the Central Valley

Conference.

2. Move Columbia College from the Central Valley Conference to the

Big Eight Conference.



3. Continue to allow the Golden Valley Conference to exist as a six
College conference.

HOSTING ASSIGNMENTS (* new assignment, the rest are existing))

Fresno w-water polo in the Big Eight

Cuesta m/w water polo in the Coast *

Merced m/w water polo in the Coast

Fresno badminton in the Coast

Laney w-water polo, w-swim*, and w-track in the Coast*
Marin m/w- track in the Big Eight

Merritt m/w track in the Big Eight

Folsom Lake m-golf, m/w tennis in the Big Eight
Napa Valley m/w golf in the Big Eight

10 Shasta m/w swim in the Big Eight*

11.Solano m-water polo, m/w swim* in Coast

CoNoaRWNE

CENTRAL VALLEY CONFERENCE MILEAGE

FCC MER PORT REED COS TAFT WHC BAK CUESTA AHC

FCC 57 77 27 45 140 /3 115 141 174
MER 132 81 99 194 115 169 195 227
PORT 65 34 83 98 53 167 200
REED 32 127 79 102 147 179
COS 100 65 /5 134 156
TAFT 108 41 95 88

WHC 106 102 153

With Columbia College still in the Central Valley Conference, all mileage figures
swill increase by 63 miles, one way.

Mileage from Columbia to most distant Big 8 Conference colleges and most
distant Bay Valley Conference colleges

Bay Valley Marin Mendocino
Columbia 147 236
Big 8 DVC Santa Rosa

Columbia 124 175



Southern California Conferencing
Committee

Current Conference Considerations:

o Status of a particular conference relative to membership,
participation numbers in specific sports and number of hosted
sports.

o Geographical location of colleges within a conference.

Basis for College Redistribution:

o Each conference would have nine or ten colleges. The
membership would be composed of colleges with a large number
of sports and colleges with fewer sports. Increase college
membership and the balance between larger and small sports
offerings will reduce the number of sports to be hosted. The
mixing of the two also helped provided competitive balance

o To balance participation numbers in sports to reduce hosting issues
for other conferences. This can increase travel for conference
colleges hosting a particular sport and for the colleges being
hosted.

o Reduce travel for the colleges within a particular conference. An
attempt was made to align conferences geographically. When a
college is moved from one conference to another, it can have a
positive affect on travel for the majority of the home conference
colleges and also the college being relocated. It may not reduce
travel for all colleges involved, but the attempt was to reduce travel
for the majority.

o Considered the possibility that conferences with low participation
numbers in a particular sport/sports forced members to travel out
of their conference to secure competition. Therefore, what may
seem to be an increase in travel through re-conferencing may in
fact be equal or less than current travel distances.



Additional Information/Points (After CCCAA Meetings)

o The vast majority of colleges either reduced travel or remained the
same (44 colleges of the 59 considered in the proposal). Fifteen
colleges increased mileage. Four colleges increased travel by more
than 16 miles one way (7%). Nineteen colleges reduced travel by
16 miles or more (32%).

o Financial Projection for Fuel Only (Estimate):

Criteria:
a. Average travel savings of 24 miles one-way. This
average was developed from the 19 colleges with travel
reduction of 16 miles or more.

b. College offering 16 sports

C. 156 away contest

d. Utilizing 7/8-passenger vans

e. 311 total vans utilized

f.  Fuel @ $3.00/Gallon

g. Institution would save $4,477/year

h.  Total savings for 19 colleges would be $85,063
Hypothetical Sports Offerings:
Sport/Travel # Trips/Vans Season Total Cost
Cross Country (W/M) 6 1+1 12 $ 173.00
Golf 14 1 14 $ 201.00
Soccer (M/W) 9 2+2 36 $ 518.00
Volleyball (W) 9 2 18 $ 259.00
Water Polo (W/M) 9 2+2 36 $ 518.00
Basketball (W/M) 10 2+2 40 $ 576.00
Baseball 15 5 75 $1,080.00
Softball 16 2 32 $ 461.00
Swimming (W/M) 7 2+2 28 $ 403.00
Tennis (W/M) 10 1+1 20 $ 288.00

Total 156 30 311 $4,377.00

o Other considerations may be vehicle wear and tear, staff hours and
potential remuneration, student athlete travel time, missed classes,
available work/study time.

o The movement of colleges to the CVVC reduces the hosting problem
for 11 sports under the current conference structure to 3 sports
under the new configuration. Hosting out sports in the CVC
creates extensive travel to meet conference obligations. This is not
as significant an issue in metropolitan areas in the north and south.

o The new conference proposal strengthens some conferences by
adding large/prominent program(s) to smaller conferences with
fewer competitive teams.



Any current conference rivalries may be scheduled in non-
conference events.

By adding more colleges with larger programs allows a conference
to divide into divisions which will also reduces travel.

Colleges concerned about hosting post-conference events due to
cost containment proposals may be currently in the same situation
geographically. This proposal will not change their opportunities.



SOUTHERN CALIFORNIA CONFERENCING
COMMITTEE
Management Council

REPORT
November 10, 2009

Attachments:

Current Conferencing Structure

Proposed Conferencing Structure

Average Travel Distance by College/Conference
Travel Distance Data

Committee Members:

Dean Crowley, Commissioner

Newton Chelette, Antelope Valley College
Dave Evans, San Diego Mesa College

John Keever, Commissioner

Rich Kollen, Commissioner

Tony Lipold, Saddleback College

Clara Lowden, Riverside Community College
Jerry White, Commissioner

John Woods, Commissioner




So. California Conferencing Committee Proposed Conference No. 1 (Oct. '09)
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So. California Conferencing Committee Proposed Conference No. 2 (Oct. '09)
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Mt. San Jacinto 105 | 56 73 55 38| 48| 75 66 85 -19
Rio Hondo 103 34 16 | 111 14 45 | 46 73 58 85 27
Riverside 80| 25| 39| 70| 34| 38| 45 12 44 43 1
San Bernardino 70| 22| 39| 67| 35| 48| 46| 12 42 61 -19
Victor Valley 40| 42| 60| 107| 62| 75| 73| 50 61 67 -6




So. California Conferencing Committee Proposed Conference No. 3 (Oct. '09)
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Antelope Valley 46| 50| 64| 59| 70| 103|136 | 106 | 70 78 91 -13
Canyons 141 28| 22| 37| 67| 76| 45| 34 41 61 -20
LA Mission 50 | 14 22| 14| 31 61| 94| 64| 28 42 63 21
LA Pierce 64| 28| 22 121 30 41| 74| 44| 2 37 57 -20
LA Valley 59| 22| 14| 12 34 83| 53| 18 38 57 19
Moorpark 70| 37| 31| 30| 34 66| 36| 44 42 64 22
Oxnard 103 | 67| 61| 41| 51 41 52 70 18
Santa Barbara 136 | 76| 94| 74| 83| 66| 41 77 85 8
Ventura 106 | 45| 64| 44| 53] 36| 11 50 66 16
West LA 70 34| 28| 21| 18] 44| 60 48 65 17

So. California Conferencing Committee Proposed Conference No. 4 (Oct. '09)
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Compton 14| 19| 19| 33| 31| 44| 26| 30 27 18 9
Cypress 10| 8| 241939 14|21 19 23 -4
Fullerton 19 | 10 16| 20| 22| 31| 12| 15 18 21 -3
Golden West 19| 8] 16 13| 13| 28| 11 18 16 20 -4
Irvine Valley 33| 24| 20| 13 1] 14] 11| 1 17 18 1
Orange Coast 31 19| 22| 13| 11 23| 13| 17 19 21 2
Saddleback 441 39| 31| 28| 14| 23 2| 22 28 29 1
Santa Ana 26| 14 12| 11| 11| 13| 22 11 15 17 2
Santiago Canyon 30| 21| 15) 18] 11| 17| 22 18 18 0




So. California Conferencing Committee Proposed Conference No. 5 (Oct. '09)
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Cerritos 14| 16| 26| 8| 18| 15| 18| 31| 29 19 18 1
East LA 23| 17| 20| 25 8| 10| 21 17 18 -1
El Camino 16 | 23 26| 18| 12 15| 27| 16 18 18 0
Glendale 26| 17| 26 31| 30 13| 9] 24 22 64 | | -42
Long Beach 8| 20| 18| 31 17 23| 37| 31 22 21 1
LA Harbor 18| 25| 12| 30 20| 32| 25 21 20 1
LA Southwest 151 19| 5] 21 10| 23| 16 15 17 -2
LA Trade Tech 18| 8| 15| 13 15 | 13 15 17 -2
Pasadena 31110 27] 9 26 23 25 -2
Santa Monica 29| 21| 16| 24 22 65 -43

Conferencing Committee Proposal Central Valley Conference (Oct.’09)

Proposed Average Miles to Games
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Allan Hancock 132 | 33| 174 200 88 | 153 | 139 148 137 11
Bakersfield 41 | 115 53 7 41 | 106 | 100 103 121 -17
Cuesta 33| 141 95 128 165 -39
Fresno 174 | 115 88 69 19
Merced 227 | 169 111 93 20
Porterville 200 | 53 96 87 10
Reedley 179 | 102 88 71 19
Sequoias 156 | 75 77 69 8
Taft 88| 41 108 132 -24
West Hills/Coalinga | 153 | 106 94 93 1
West Hills/Lemoore | 139 | 100 74 49 25




SPORT OFFERINGS OF PROPOSED RECONFIGURED CONFERENCES

CONFERENCE #1 (SOUTH-9)

MEN WOMEN

COLLEGE BB|BK|CC| FB |GF|SC|SW|TN|TF|VB|WP |WR | BD|BK|CC|GF|SC|SB|SW |TN|TF|VB|WP
Cuyamaca X | X X | X X X | X X X | X X
Grossmont XX SCFA X | X X1 X XXX XXX [X X1 X
Imperial Valley X | X X X X | X X | X X X
Mira Costa X X X X

Palomar XX | X|SCFA| X | X | X | X X[ X[ X XXX X[ X[ X[ X[X][X]X
San Diego City XXX X X X XXX XX X X

San Diego Mesa X | X | X [SCFA XX | XX X][X XXX XXX [ X|X|X]|X
San Diego Miramar X X X X
Southwestern X | X | X [SCFA X X X X XX XXX X X[ X
Total l6]9]5] 4 |2]7]4]5|3]a]s5]1]3]s8]7]1]9]6]4a]6]a]7]s5




SPORT OFFERINGS OF PROPOSED RECONFIGURED CONFERENCES

CONFERENCE #2 (SOUTHWEST-10)

MEN WOMEN

COLLEGE BB|BK|CC| FB |GF|SC|SW|TN|TF|VB|WP|WR ||BD|BK|CC|GF|SC|SB|SW |TN|TF|VB|WP
Barstow X| X | X X | X X

Chaffey X | x SCFA X | x X X X X | x| x X| x| x
Citrus X | X | X]|scra | x| x| X X X X | X [ x| x|x]|x X| x| X
Desert X | X | xX]|scra | x| x X X | x| x| x]|x X X

Mt. San Antonio X | X | x|scra| X | X]| x| x]|X X | X XX [ x| x| x| x| x|x]x]x
Mt. San Jacinto X | X SCFA | X X X X | X | X X X

Rio Hondo X | x| x X | x X X X | X X[ x| x| x|x]x
Riverside X | X | x|scra | X [ x| x| x]|x X X | x X[ x| x| x|x]x]x
San Bernardino Valley| X | X | X | SCFA X X X | X X | X X | X
Victor Valley X | X | X |scra | X | X X X X | X X | X X X
Total 1010/ 8] 8 |6|8|5|5]/6]0]4a] 3] of1w0]8|4]o]10]/5]|6]6]09] 4




SPORT OFFERINGS OF PROPOSED RECONFIGURED CONFERENCES

CONFERENCE #3 (NORTH-10)

MEN WOMEN
COLLEGE BB|BK|CC| FB |GF|SC|SW|TN|TF|VB | WP |WR||BD |BK|CC|GF|SC|SB|SW|TN|TF|VB| WP
Antelope Valley | X | X | X | SCFA | X X X | X X | X X | X | X
Canyons X | X | x|scra| x [X] X X X | X [ x| x|x] X X | X

LA Mission X X X | X

LA Pierce X | X SCFA X | X X X X | x| X X

LA Valley X | X | X | scrA X X X X | X X | X ] X X X
Moorpark X | X | X | sCFA X X | x| x X | X X | X X | x| X
Oxnard X | x| x X X | X X | x X
SantaBarbara | X | X | X | SCFA | X | X X | x| X X | X | x| x]|x X | X | X
Ventura X | X | X | sCFA | X X | x| x X X | X X | X[ x| x| x| x] x
West LA X | X | X | sCFA X X | X X X | X
Total 10/9[8] 8 |4|s5[a]3|7]3|3]o]lo]o|s8|2]10]9]4a]3]|7]8]3




SPORT OFFERINGS OF PROPOSED RECONFIGURED CONFERENCES

CONFERENCE #4 (NORTHWEST-9)

MEN WOMEN

COLLEGE BB|BK|CC| FB |GF|SC|SW|TN|TE|VB|WP|WR|BD|BK|CC|GF|SC|SB|SW|TN|TF|VB|WP
Cypress X | X X[ X| X | X X XX X | X X | X
Compton X | X SCFA X X X | X X X
Fullerton X | X [ X |scFA X | X [ X [X X XXX I x[XIX]Ix[x|x[x]x
Golden West X X | SCFA X | X X | X[ X X X [ X ] X X X[ X
Irvine Valley X | X X | X X X X | X X | X X X
Orange Coast X | X | X[scEA X [ X x [ X [x] X ] X X | x X[ X[ X[ x|[x]x]|x
Saddleback X | X | X [scEA| x X | X X X X [ x x| x|Ix| x| x|x]|x]x
Santa Ana X | X SCFA| X | X X | X X [ x [ x| x]|x X | X
Santiago Canyon X X | X X X | X[ X|X X

Total 18|7]5] 6 |6]8|5]|5]6]/3|5]13][7]6|5]9]7]5]|5]6]7]F6




SPORT OFFERINGS OF PROPOSED RECONFIGURED CONFERENCES

CONFERENCE #5 (NORTHEAST-10)

MEN WOMEN

COLLEGE BB|BK|CC| FB |GF|SC|SW|TN|TF|VB|WP|WR | BD|BK|CC|GF|SC|SB|SW|TN| TF VB |WP
Cerritos X | X | X |SCFA X X[ XX X | X X | X X[ X| X | X X X X
East LA X | X | X | SCFA X X || X | X|X X | X X X

El Camino X|X|X|SCFA| X | X | X | X | X ]| X | X X | X | X X|X| X |X X X X
Glendale X| X | X|SCFA| X | X X | X X | X | X | XX X X X

Long Beach X|X|X|SCFA| X | X | X | X |X]| X | X X|IX|X[|X|X|X]| X |X X X X
LA Harbor X | X SCFA X X | X X

LA Southwest X SCFA X X | X X

LA Trade Tech X | X X X X X | X X X

Pasadena X | X | X |SCFA X | X X X X | X | X X | X| X X X X
Santa Monica X | X | SCFA X X| X | X X | X X|IX| X | X X X X
Total 7 10| 8 9 3|76 483|621 4/]9|]9|2|8|8|6]|5 9 8 ‘ 5




SPORT OFFERINGS OF PROPOSED RECONFIGURED CONFERENCES

INDEPENDENT
MEN WOMEN
COLLEGE |BB|BK|CC|FB|GF|SC|SW |TN|TF|VB|WP|WR ||BD|BK|CC|GF|SC|SB|SW|TN|TF| VB WP
LA City X
Cerro Coso | X X
1]ofofofoJo]loJoJoJoJoJofloJ1[ofJoJoJoJoJoJo] 1 o

Total




SPORT OFFERINGS OF PROPOSED RECONFIGURED CONFERENCES

CENTRAL VALLEY CONFERENCE

MEN WOMEN

COLLEGE BB|BK|CC| FB |GF|SCISW|TN|TF|VB | WP |WR||BD |BK|CC|GF|SC|SB|SW |TN |TF|VB | WP
Allan Hancock | X | X | X | SCFA | X [ X X X | X X | X X | X | X
Bakersfield X | X | X|SCFA| X [ X| X | X | X X X[ X[ X[ X[|X| X | X |X] X
Cuesta X | X | X X X X X X | X X | X| X X| X | X
Fresno X | X | X |INCFA| X | X X | X X X | X | X | X | X|X X | X| X | X
Reedley X | X NCFA | X X | X X X X X | X ]| X
Merced X | X NCFA X X X X X | X X | X | X
Porterville X | X X X X
Sequoias X | X | X | NCFA X| X | X | X X | X X[ X| X | X | X]| X
Taft X X X X | X X
West Hills X | X NCFA X X
Lemoore X X | X X X | XX

Total 10/9]6] 7 |5]elalal7]o]2]a]l]1]9]le6]al7]10]a]5]7]10]3




Southern California Conferencing Committee

Proposal Information

(Mileages computed using COA/CCCAA Mileage Chart)

Distribution of Colleges with Reduced Travel

Miles
0-5
6-10
11-15
16-20
21-25
26-30
31-35
35-+
Total

2

2
2
1
10
4
1
1
3
4

4 Colleges

Distribution of Colleges with Increased Travel

Miles
0-5
6-10
11-15
16-20
21-25
26-30
31-35
35-+
Total

6
3
2
3
1
0
0
0
1

5 Colleges

Summary: (Total of 59 colleges)

Colleges with a decrease of 16 miles or more 19 (32% of total).
Colleges with an increase of 16 miles or more 4 (7% of total).
11 colleges did not reduce or increase mileage.

75% of colleges either remained the same or reduced mileage.
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