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BOARD OF DIRECTORS 

AGENDA 

FRIDAY, OCTOBER 28, 2011 
8:00AM – 10:30AM 

Wyndham Orange County 

A. CALL TO ORDER ...................................................................................... Brian King, Chair 

B. ADDITIONS TO AND APPROVAL OF THE AGENDA ....................................... Brian King 

C. APPROVAL OF THE MINUTES OF AUGUST 26, 2011 ................................... Brian King 

D. PUBLIC COMMENTS 

 (Reserved for persons desiring to address the Board on matters not on the agenda. No action 
will be taken) 

E. REPORTS 

  1.  Board of Directors Chair ................................................................................. Brian King 

  2.  Executive Director  ..................................................................................... Carlyle Carter 

  3.  Management Council Representative ...................................................... James Forkum 

F. COMMITTEE REPORTS 

  1.  Academic and Athletic Standards Review Committee ................................... Dave Bolt 

  2.  Awards Committee ........................................................................................ Pam Walker 

  3.  Constitution Committee ............................................................................... Rosa Carlson 

  4.  Cost Containment Committee ........................................................... McKinley Williams 

  5.  Finance Committee ...................................................................................... Roger Schultz 

  6.  Policy Committee ........................................................................................... Dale Murray 
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G. ACTION ITEMS                   Supplement assignment corresponds to the agenda item number. 

1. Request for Sports Augmentation Funds from Santa Rosa Junior College for wrestling 
championship ............................................................................................. James Forkum 

2. Review of Committee Roster 

a. Board Committee Membership  

Policy Committee: two vacancies 

H. ADDITIONAL BUSINESS 

1.  2011-12 Board of Directors Goals 

2.  Program Review Recommendations from Policy Committee 

3.  Definition/Parameter of Extenuating Circumstances (see Bylaw 1.8.2) Review by the 
Constitution Committee 

I. FUTURE MEETING DATES 
Thursday, February 16, 2012 (10:00AM – 2:00PM) – conference call 

Friday, April 6, 2012 (8:00AM – 10:30AM) – in conjunction with CCCAA Spring Convention, 
Marriott San Mateo 

Friday, June 15, 2012 (10:15AM – 2:15PM) – TBA, Sacramento 

J. ANNOUNCEMENTS 

K. FUTURE AGENDA ITEMS 

L. ADJOURNMENT 
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California Community College Athletic Association 
Board of Directors 

 
2010-11 Goals 
 

1. Complete Evaluation of Executive Director as per conditions identified in the employee 
contract as follows: 

a. The COA Board shall evaluate and assess the performance of the Executive 
Director every other year, commencing April 2009.  Such evaluation shall relate 
to the duties and responsibilities of the Chief Administrative and Executive 
Officer of the COA and CCCAA as well as progress toward annual goals and 
objectives.  The evaluation process shall include input from other appropriate 
levels of the COA/CCCAA organization as well as an evaluation by each member 
of the COA Board.  The COA Board shall determine the amount of involvement 
of affiliate groups in the evaluation of the Executive Director. The COA Board 
evaluation will be prepared in writing and discussed with Employee by the COA 
Board Chair, or his/her designee. (Full Board) 

 
2. Enhance communication with internal and external stakeholders and audiences to include 

CCCAA membership and affiliate organizations (as needed), CCLC Board, State 
Chancellor’s Office and State Board of Governors. (ad hoc committee) 
 

3. Review affects of current cost containment policies and pending expiration date (Spring 
2012) (Standing Committee on Cost Containment) 
 

4. Develop statewide academic performance reporting mechanism. (Standing AASRC) 
 

5. Revise Bylaw 8 (Commission on Athletics Funds) to comply with standard financial 
practices. (Standing Finance Committee) 
 

6. Conduct a review and amend and/or propose legislative amendments (as necessary) to the 
Constitution and Bylaws. (Standing Constitution Committee)  
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